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MODULE 3 EXERCISE
Instructions
1) Prepare a draft of your questionnaire, including a short introductory statement at the beginning and a thank you note at the end. If you use close-ended questions, make sure to also list the options for the answers. Have a look at the example below for inspiration. 
2) Code the questionnaire in the survey tool of your choice and test it yourself to make sure it is coherent. 
3) Use the checklist below to make sure you avoid the most common mistakes and to refine your survey. 
4) Share your questionnaire with 5-10 ‘dummy respondents’ for feedback, but also to detect any problems with the interpretation of questions, or the flow.
Illustrative survey example
Company X sources crops from smallholder farmers in a Latin American country. It also helps farmers increase their production and switch to organic farming. Through this survey, Company X wants to understand what aspects of its value proposition matters to its suppliers, and how they rate their services. The survey will be conducted by phone.
Introduction
[bookmark: _gjdgxs][bookmark: _30j0zll][bookmark: _1fob9te]Good morning / good afternoon [supplier name]! My name is [interviewer name] and I am calling from Company X. I would like to ask you some questions about your work with us. If you were so kind to give us 10-15 minutes, we would appreciate it very much. We will use your answers to improve our services.	Comment by Author: Good introduction, explaining why they are calling the supplier, what the information will be used for, and how long it will take

a. If yes: Thank you. We appreciate your time very much. 
b. If yes but not now: Thank you. When would be a good time to call you again? 
c. If no: No problem, thank you anyway. I hope you are satisfied with our service. If you have any problem, you can call us at [phone number]. Have a good day / afternoon. 
Questionnaire	Comment by Author: Overall structure is well defined: first questions about general value proposition and satisfaction (most important), then zooming into the topic of switching to organic, then questions about impact (most complicated), finally profile questions
1. What aspect of our service do you value the most? (single-choice)	Comment by Author: Alternating between close-ended and open-ended questions
a. Low price of our agricultural inputs
b. High quality of our agricultural inputs
c. Provision of agricultural support (information, training)
d. Facilitated organic certification 
e. Mobile money payments
f. Access to credit
g. None 				
h. Other (please explain)…………	Comment by Author: “Other” option is included
2. Why? (open-ended)
3. On a scale from 0 (least likely) to 10 (most likely), how likely are you to recommend our service to a friend, family or community member? (rating scale)	Comment by Author:  NPS question is included
0—1—2—3—4—5—6—7—8—9—10 
4. (If answer to question 5 is 8 or lower) What suggestions do you have to help us improve on our services? (open-ended)	Comment by Author: Skip logic is defined
5. Did you switch to organic cultivation since working with us? (single-choice)
a. Yes
b. No
6. (If answer to Q5 is a) Why not? (open-ended)
7. (If answer to Q5 is b) Why did you switch to organic cultivation? (open-ended)
8. (If answer to Q5 is b) How difficult was the process of switching to organic cultivation for you? (single-choice)
a. Very difficult
b. Quite difficult
c. Quite easy 
d. Very easy
9. (If answer to Q8 is c or d) Why? 
10. (If answer to Q5 is b) How would you rate our support in the process of switching to organic? (single-choice)
a. Excellent
b. Good
c. Satisfactory
d. Poor
e. Very poor
11. What is the price difference between what you got before working with us, vs. what you get now? (single-choice)
a. Our prices are lower than the prices I received earlier	Comment by Author: Answers cover the full spectrum of possibilities
b. Our prices are the same as the prices I received earlier
c. Our prices are slightly higher than the prices I received earlier (up to 10% higher)
d. Our prices are higher than the prices I received earlier (10% to 50% higher)
e. Our prices are significantly higher than the prices I received earlier (50% to 100% higher)
f. Our prices are more than double the prices I received earlier
g. I am not sure	Comment by Author: “Escape door” is provided
12. Since you started trading with us, has your production volume…? (single-choice)
a. decreased
b. stayed the same
c. increased a bit (up to 10%)
d. increased moderately (10-50%)
e. increased a lot (50-90%)
f. doubled or more
g. I am not sure
13. (If answer to question Q8 is c/d/e/f) Is this increase due to the support we provided to you X? (single-choice)
a. No
b. Yes, partly
c. Yes, completely
14. Are you…? (single-choice)	Comment by Author: Profile questions. Could be put at beginning or end.
a. Male
b. Female
c. Prefer not to answer
15. How old are you? (open-ended, numbers only)
16. In which region are you located? (single-choice)
a. North-east
b. North-west
c. Central
d. South-east
e. South-west
17. How big is your farming land in acres? (single-choice)
a. Less than 1 acre
b. 1 to 2 acres
c. 2 to 3 acres
d. 3 to 4 acres
e. More than 4 acres
18. What crops do you cultivate? Select all that apply. (multiple-choice, no limit)	Comment by Author: Short questionnaire, less than 25 questions
a. Maize
b. Rice
c. Wheat
d. Potatoes
e. Onions
f. Beans
g. Bananas
h. Other (please explain)……..
These were all my questions. I thank you very much for your time and your valuable opinion. Your feedback will help us to improve our service and operations. If you have any concern or issue in the future, please do not hesitate to contact us at this number [phone number]. 	Comment by Author: Thank you note. 
M3 Checklist
As you complete your questionnaire, make sure that:
· All your questions: 
☐ are strictly necessary 
☐ are enough to get the information you need to confirm the assumptions defined in Module 1
☐ are suitable for the survey method you have chosen in Module 2 
☐ are clearly formulated
☐ are easy to understand 
☐ use everyday language
☐ cannot be interpreted differently by different people
☐ contain only one question
☐ are not leading respondents toward a biased answer 
☐ are set up as mandatory in the survey tool
· Your close-ended questions:
☐ have answer options covering the full spectrum of possible answers
☐ have “escape” answers, such as “I don’t know” or “Other”
☐ make it clear how many answers the respondent can select 
· Your questionnaire:
☐ is preceded by a suitable introduction and ends with a thank you note 
☐ is organized by topic and flows logically
☐ includes profile questions
☐ includes the NPS question 
☐ shows the right questions to the right respondents (skip logic set up properly)
☐ does not take longer than 15 minutes to answer.
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