
Standardised metrics (annual improvements)

Proportion of women in your organisation’s staff

Proportion of women in your organisation’s leadership

Proportion of staff (very) satisfied with work in your organisation

Annual growth rate in earned revenue of your organisation

Annual percentage increase in the number of customers/ users/ end beneficiaries served by
your organisation

Proportion of women among customers/ users/ end beneficiaries served by your organisation

Proportion of customers/ users/ end beneficiaries (very) satisfied with your organisation’s
product/ service

Proportion of woman customers/ users/ end beneficiaries of your organisation who feel
(very) empowered by your product/ service

Proportion of your organisation’s strategic suppliers achieving better gender inclusion and
diversity among their teams, leadership, or Boards of Directors

Non-standardised metrics (annual improvements)

Level of average productivity achieved by your organisation’s staff (in specific, pre-defined
productivity metrics)

Effectiveness of your organisation's communication tools/ activities aimed at users/
customers/ end beneficiaries

Average level of production/productivity of strategic suppliers, as a result of the
implementation of gender-inclusive policies (in specific, pre-defined production/ productivity
metrics)

Gender mainstreaming: the 12 most relevant
metrics to track 
The 12 metrics listed below have been selected, among a broader range of indicators,
after being tested with close to 140 companies that used them to track the impact of
gender-related initiatives. They were shortlisted as being highly relevant for two
reasons: their popularity and availability across a large proportion of ventures, and
their high responsiveness to gender initiatives, i.e. improvements in gender inclusion
at the level of the team, product or supply chain (depending on the type of initiative
pursued by the venture) led to significant improvements in these metrics. As a result,
this list of indicators is both highly actionable and impactful, when driving and tracking
the impact of gender equity.


